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Summary of December 12, 2005 Board Retreat

FY 2005/06 Board Retreat Priority Issues

Priority Issues

Law Enforcement Issues including Consolidation/ Joint Dispatch

Uninsured Healthcare - 1/2 cent sales tax
Comprehensive Community Energy Policy
Countywide Lake Protection Program
Woodpville Library

Spray Irrigation Impacts on Wakulla Springs
Redevelopment of Fairgrounds

Administrative Issues

Wesson School

Gadsden County Hospital Closing

Sister County Agreement with Prince George's County, MD
Economic Development/ Small Business Enterprise

Code Enforcement

Attachment #____ O

Pags |

of 2

(S



Fttachment #__ S~

FY 05-06 BCC Retreat Brainstorming List PagE__L df_ >
1is document is in ranked order (Issues | - 7)
ISSUES BPF JS§ DW TG BR CT ED TOTAL
| [Law Enforcement Issues including Consolidation, Joint Dispatch (TG) o] 4 o 71 | | 7 30

consolidate law enforcement including dispateh--pursue referendum

Emergency Preparedness for storms, citizens review board,
health issucs/diseases, Issues with evacuation routes {Woodville, Mahan)

2 [Uninsured Healthcare - 1/2 cent sales tax _(BP) 7 [ | [ 71 6 3] 23
combined with 13 and 14

(13) Primary Healthcare Program advocated by TEAM (BR).
(14) 1/2-cent sales tax (BR)

possible uses:health care, performing-arts-cemier; and financial support for FSU, FAMU, TMH, TCC

3 [Comprehensive Community Energy Policy s 1] sI [ 4 7f | 22
Combined with 8, % and 10

8) Strategies to promote solar power usage in Leon County (CD

amend building and energy codes, provide incentives to decrease cost

of solar, outreach to community, climate-responsive design into bidg stds
9} Solar Power Pilot Project for Leon County Facilities (CT)

choose one building (Agriculture bldg.) and test concepts,

solar hot water heaters, for example

10) Comprehensive Air Quality Protection Strategy for Leon County (CT)
Leon County's air quality

4 [County-wide lake protection program _(BR}) 3] T 5] e 3 | 17
protection of all lakes

5 [Woodyville Library  (JS) [ 7 31 i 1] ] 12
need for funding

6 [Spray Irrigation Impacts of Wakulla Springs (DW) T 1 «f T 1 2f 4 i

Spray irrigation, Lake Lafayette sinkhole, Lake Lafayette Study

7 |Redevelopment of Fairgrounds (BR) 2 2 [ 5[ T 1] 10
find suilable location for fairgrounds

ISSUES NOT MEETING MAJORITY VOTE TEST:

Accelerated Funding Plan For Harbinwood Estates Sewer (DW) [T 9 o] 1 4 1 17
Continue as a Fed/State priority and pursue other financial strategies, Bond issue?

Leon County "Work Farm" or "Work Release Center” (ED) 5 1 2 T 1 ¢ 13
$600,000 in budget, add capacity to jail at lower cost

Non Partisan Elections for Constitutienal Officers (TG) T 4 [ [ s} it
Jail Overcrowding (ED) T e T [ 2 1 1 9
Injury Prevention Program _(CT) | 1 1| 3l s 1 8

Have highest injury related mortalities (Leon, Wakulla and Gadsden)
education component

]

Scale: 1-7 (1= Lowest Priority - 7 = Highest Priority)
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iis document is in ranked order (Issues 1 - 7)
ISSUES BP JS DW TG BR CT ED TOTAL
Regionalism - Chamber of Commerce and TDC _(BP) a4 [ 1 [ 1.1 2 6
Coordination through Chambers and TDC, community events
staff send letter to Counties and Cities
Voluntary Contribution for Indigent Healthcare Funding (TG) [ R 1 | 4
on TRIM notice, option to allow citizens to voluntarily contribute
Unification of City/County Services (BP) s [ | 1 1 1 1 3

Law enforcement, permitting, one Commission, white paper/study
eliminate duplication of services

¥ £CT).

Scale: 1-7 (1= Lowest Priority - 7 = Highest Priority)




